POCKET LOCAL

Get There.
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Get There. The right spots, the right time, the right vibe.
Curate your city trip with Pocket Local.
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PROJECT OVERVIEW

NEXT TO USER RESEARCH INTRO >>>



<<< BACK TO PROJECT OVERVIEW

USER RESEARCH

NEXT TO ASSUMPTIONS >>>



<<< BACK TO USER RESEARCH INTRO

ASSUMPTIONS

Users want to navigate somewhere they might not speak the
native language, find local things to do, and plan their trip as
easily as possible.

Users struggle to know where to start when planning, get away
from other tourists, and find comfortable and reasonable food
and accommodation.

NEXT TO RESEARCH QUESTIONS >>>



<<< BACK TO RESEARCH QUESTIONS

RESEARCH QUESTIONS

What are the table stakes for a new travel app?

What pain points are not addressed by existing travel offerings?

How do needs differ between domestic and international travel?
What kind of assistance do users want when planning a vacation?
What kind of assistance do users want upon reaching their location?
Why are “getaway” vacations important?

How can our new app offer a different experience than what is

currently available?

VIEW FULL RESEARCH PLAN
NEXT TO INTERVIEW EXCERPTS >>>



https://drive.google.com/file/d/1QuGksVOf6sZAtPj2pkaklI64bIXGce_V/view?usp=sharing

<<< BACK TO INTERVIEW QUESTIONS

INTERVIEW EXCERPTS

What would it be like if I lived here? \Would I be riding my bike to
work and sitting out in the square at night?

I'm a big reviews girl...it would've been nice to read more of the
reviews or have someone be like “oh, yeah no, this one is so
overrated.”

I want to know what to do so I don't stick out | ke a sore thumb.

VIEW FULL NOTES
NEXT TO USER PERSONA >>>



https://docs.google.com/spreadsheets/d/1KH9s3HwGWtrvK3vcm7onHf3g0RETfywlm4WVNHIXSNU/edit?usp=sharing

<<< BACK TO INTERVIEW EXCERPTS
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Age 38
Director of marketing

Married, no kids

Lives in Salt Lake City, UT

Michelle Collins

ABOUT

Michelle is married and loves to go on vacation with her husband. They frequently travel domestically to see family or for

a weekend getaway, but also go abroad 1-2 times a year.

She often feels overwhelmed when planning trips abroad and doesn't know where to start. She is looking for a way to

make her travel experience and planning stress-free.

KNOWN HABITS
¢ Likes to have a rough plan but is flexible once she arrives
¢ Looks for spots where local people go so she can have an authentic experience
¢ Gets decision fatigue when there are too many options

GOALS
¢ Eliminate anxiety when traveling so she can relax and refresh her mental health
¢ Enjoy a trip full of new places and culture without being bothered by other tourists
» Eat delicious local cuisine
¢ Escape her day-to-day life and better appreciate it when she returns home

PAIN POINTS
¢ Feels anxious about keeping track of all her travel info
¢ Struggles to navigate at her destination without making a detailed plan beforehand
¢ Hates being surrounded by other tourists
* Worries she won't be able to do everything she wants to

PREFERENCES

Driving

Domestic

Itinerary

Flying
International
Flexibility

NEXT TO DEFINITION AND IDEATION >>>



<<< BACK TO USER PERSONA

DEFINITION & IDEATION

NEXT TO PROBLEM STATEMENT >>>



<<< BACK TO DEFINITION AND IDEATION INTRO

HOW A NEW APP CAN HELP

An international traveler, Michelle Collins plans loose itineraries
that allow flexibility.

She needs help experiencing local life at her destination because
there are too many options, too many tourist traps, and a lack
of reliable recommendations.

We can help by creating a reliable source of truth for travel
locations that allows users to imagine a life there.

VIEW BRAINSTORMING PROCESS
NEXT TO FEATURES >>>



https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13106%3A63&mode=design&t=RKvCIrLsyGkJaXJR-1

<<< BACK TO PROBLEM STATEMENT

h Integration with Google Maps and
social media
Personality algorithm for
I wish I could be sure that reviews come from recommendations
locals/people who know the area really well
I wish there was one place to store info about flights, Review filters for local guides

lodging, and my plans for each day

What if an app used my existing social media > Import capabllltles for travel

T3S 10 SEi Lp Iy PErsenel e schedules and save locations

I like the features of Google Maps and expect to

continue using this “Scenic route” mapping between
I wish it was easier to wander and just find stuff saved locations

Timely notifications to put info at
fingertips

VIEW BRAINSTORMING AND PRIORITIZATION
NEXT TO WHY POCKET LOCAL >>>

FEATURES


https://www.figma.com/file/7tg4KstAVGa7AqWyvCyEYD/Travel-app---value-proposition?type=whiteboard&node-id=2%3A220&t=uYZtSal661vNQToA-1

<<< FEATURES

Get There. The right spots, the right time, the right vibe.
Curate your city trip with Pocket Local.

Pocket Local is an app for the meanderers, the “oh, look at that cute place”-ers,
the travelers who think walking around a neighborhood is the best way to explore.

It’s a personalized experience, built for the way you already travel.

View how we got here.

WHY POCKET LOCAL

USER JOURNEY MAP >>>


https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13107%3A205&mode=design&t=sIx1M7RVyfmumyW4-1

<<< BACK TO STORYBOARD
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Age 38
Director of marketing

Married, no kids

Lives in Salt Lake City, UT

Michelle
Collins

Michelle is motivated to
travel by her desire to
expand her worldview and
refresh her perspective.
She loves the opportunity to
take a break from her day-
to-day and imagine what
her life would be like if she
lived somewhere else.

Upon arrival at the Airbnb, Michelle gets a Pocket Local notification with the door code she put in her notes
earlier. Once settled, she uses Pocket Local to find her vibe: she and her husband are in the mood for cozy

Italian with outdoor seating.

Michelle goes to bed with peace of mind that no more planning is needed. The next day, she picks a
neighborhood and sets Pocket Local to Wander. They meander between her saved locations with plenty of

time for diversions.

Check in easily because she's
tired from the journey

Find a restaurant quickly to
avoid getting hangry

Go to bed early and not worry
about what they'll do tomorrow

ARRIVAL

1
Michelle is tired after the trip and
can't remember the door code

2

Notification from Pocket Local:
“You saved this door code: 1234"

MEETING NEEDS

3
She needs to find a restaurant fast

- she's starving!

4 I . )
Michelle uses Find my vibe to find
a cozy Italian place - reviews show
a patio!

5
The food takes a while to come out

6
The weather is nice and when the
food comes out, it's delicious.

STARTING TO RELAX

She checks her map on Pocket
Local before bed and picks a
neighborhood for tomorrow. She's
glad she doesn't have to do any
more planning.

8
She doesn't sleep as well in a new
place.

IN VACATION MODE

0
They use Wander to explore
organically while following a path
that passes their saved spots.

Opportunity to provide user
with what they need before
they realize it.

How far in advance should we
send notifications?

Service was slow at the
recommended restaurant.

We'll want to get customer
feedback throughout app-use
to keep our info up to date.

Let's track use of in-the-
moment features versus
planning features.

How can we provide a good
experience for users who
don't save locations?

Notifications shouldn't be
overwhelming.

How might we strike a balance
between tracking progress on
a path and free exploration?

NEXT TO PROTOTYPING >>>




<<< BACK TO USER JOURNEY MAP

PROTOTYPING

NEXT TO USER FLOW >>>



<<< BACK TO PROTOTYPING INTRO
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VIEW ALL SCREENSHOTS OR VIEW FULL REPORT
NEXT TO SKETCHES >>>



https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13144%3A407&mode=design&t=mqcdnHpZz3FDQtaZ-1
https://docs.google.com/spreadsheets/d/1Y-mz4TAAglzsQU3x0BAMlcXVYaNKyl32/edit?usp=sharing&ouid=106983944420945728227&rtpof=true&sd=true

<<< BACK TO COMPETITOR ANALYSIS
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VIEW ALL PAPER SKETCHES
NEXT TO NEW USER ONBOARDING >>>

SKETCHES


https://drive.google.com/drive/folders/1NMMSc1kHVSWORQPFCQ_KDtIYPmNy20L3?usp=sharing

<<< BACK TO SKETCHES

9:41 wil T . 9:41 oll T - 9:41 ol T .

POCKET LOCAL POCKET LOCAL POCKET LOCAL

Suggested locations Suggested locations

' View suggested locations

Welcome, traveler! T At ot or o Ve
places we think you'll like based
on your travel preferences.

30F3 Get started

Sign up with Google

Sign up with Apple

Skip
Sign up with email
What are your favorite
things to do and see?

Select as many as you want.
Or log in with existing account

MUSEUMS HISTORIC DISTRICTS PARKS
VIEWPOINTS BEACHES LOCAL EVENTS
TOURS ART MONUMENTS GARDENS
SHOPPING HIKING CAFE HOPPING

o

m oy
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VIEW ALL WIREFRAMES

NEW USER ONBOARDING

NEXT TO WANDER MAPPING >>>


https://docs.google.com/file/d/10MwRlgF8o0w-kZUhpmfFnJ5ZZINdVPhK/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13173%3A407&mode=design&t=mqcdnHpZz3FDQtaZ-1

<<< BACK TO NEW USER ONBOARDING
Usability testing complete

9:41 all T .. 9:41 all T - 9:41 ull T .
= POCKET LOCAL = POCKET LOCAL = POCKET LOCAL
Hey, Jenna Q Q LaJoliette
Suggested locations Suggested locations o
Where to?
Marseille
Prague POC KET
La Joliette
London

NAVAL HISTORY ART INSTALLATIONS

WATERFRONT DINING

Viewall

Suggested locations

Create new
(=)

VIEW ALL WIREFRAMES
NEXT TO LOCATION FEEDBACK >>>

WANDER MAPPING


https://docs.google.com/file/d/1FTuptyE7rxAKfNQBN9Yga763slbxyaAW/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13173%3A407&mode=design&t=mqcdnHpZz3FDQtaZ-1

<<< BACK TO WANDER MAPPING

9:41

= POCKET LOCAL

@ LE PAIN bakery

LOCATION FEEDBACK

wll T -

Koop o m

9:41 ol T -

= POCKET LOCAL

Q LadJoliette
X 9 . | 1

Monday, June 3

PL POCKET LOCAL

En route through La Joliette

. How was LE PAIN bakery? X

o

Usability testing TBD

= POCKET LOCAL
]
o toward quai Clément

then o on rue de la République

VIEW ALL WIREFRAMES
NEXT TO SUGGESTED LOCATIONS >>>



https://docs.google.com/file/d/1208OWafllUL0Yr40VwoDc4FvsNCsuGJn/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13173%3A407&mode=design&t=mqcdnHpZz3FDQtaZ-1

<<< BACK TO LOCATION FEEDBACK

9:41 wll T -

= POCKET LOCAL
| |

o toward quai Clément

then 0 on rue de la République

SUGGESTED LOCATIONS

9:41 Wil T -

= POCKET LOCAL

o toward quai Clément

then ° on rue de la République

LaFille street art installation

WHY DID WE SUGGEST THIS?

Atdtaroute

Q

9:41 wll T -.

= POCKET LOCAL
|

@ onavenue de Saint-Jean

then o on rue Baussenque

7
o—/
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Usability testing complete

VIEW ALL WIREFRAMES
NEXT TO UNPLANNED STOPS >>>



https://docs.google.com/file/d/1lOtlG2H3t1b8WwkceHWzhVWmrVoQvhcx/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13173%3A407&mode=design&t=mqcdnHpZz3FDQtaZ-1

<<< BACK TO SUGGESTED LOCATIONS

UNPLANNED STOPS

PL POCKET LOCAL

Find something cool? Let us know!

swipe up to open

now

9:41 Wil T -

= POCKET LOCAL
|

o toward quai Clément

then ° on rue de la République

What did you find?
Q_ Hododa vegan restaurant

Enter manually instead

9:41 wll T -.

= POCKET LOCAL
| |

o toward quai Clément

then 0 on rue de la République

What did you find?

Enter manually instead
HODODA

15 Rue d

How would you describe it?

cozy VIBRANT FUNKY
HIDDEN GEM POPULAR QUICK VISIT
FUN PEACEFUL FRIENDLY LONGER STOP

VIEW ALL WIREFRAMES

NEXT TO END-OF-ROUTE RECAP >>>


https://docs.google.com/file/d/1kWCv0Icn1zMMaQTrThdN3sTrfixbwamF/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13173%3A407&mode=design&t=mqcdnHpZz3FDQtaZ-1

Usability testing TBD

9:41 wll T - 9:41 Wil T - 9:41 wll T -.
= POCKET LOCAL = POCKET LOCAL = POCKET LOCAL
POCKET LOCAL
La Joliette
Q Cathédrale La Major " Q Q LaJoliette
This is your final stop on this route!
Suggested locations Suggested locations

Suggested locations

La Joliette recap o

Here are all the sites you hit in La Joliette.

LE PAIN bakery

LaFille street

f . SUGGESTED
art installation
Hotel de Ville
La tartine NEW FIND

Sostrene Grene

La librairie

VIEW ALL WIREFRAMES
NEXT TO TESTING AND ITERATING INTRO >>>

END-OF-ROUTE RECAP


https://docs.google.com/file/d/1jU7FZyYllE4ztWmM5-T-z2NIEQ3RXAzH/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13173%3A407&mode=design&t=mqcdnHpZz3FDQtaZ-1

<<< BACK TO HI FI PROTOTYPE

TESTING AND ITERATING

NEXT TO USABILITY TESTING PLAN >>>



<<< BACK TO TESTING AND ITERATING INTRO

TESTING EXCERPTS

It feels flat when it comes to culture. What’s the intangible
culture? Activities like cultural immersion, outdoor adventure,
and seeing beautiful things would feel more meaningful.

[ like that Wander implies exploration and freedom, but it wasn'’t
as explanatory about what it would do.

I'm curious how much time this [suggestion] will add to the route.

It wasn't immediately obvious that I could map routes. Is that a
core feature oris it tertiary? Should it be more obvious?

VIEW TESTING PLAN
VIEW FULL NOTES

NEXT TO ITERATED NEW USER >>>



https://docs.google.com/document/d/1PYb2mOqWQJxafDMfiUOcSHv7IU7UpmlIldurZtEZV20/edit?usp=sharing
https://docs.google.com/spreadsheets/d/139Ob3TpV1A4ctC5Mc6KOn1J3DenbqExS8qL4pu8_u70/edit?usp=sharing

<<< BACK TO TESTING EXCERPTS

ITERATED NEW USER

What are your trip goals?

Select as many as you want. We'll use these to get

started and update them as you go

CULTURAL IMMERSION ADVENTURES IN NATURE

LEARN ABOUT HISTORY

LIVE LIKE A LOCAL HIT FAMOUS LOCATIONS
EXPLORE UNIQUE SHOPS SEE BEAUTIFUL THINGS

GO CAFE HOPPING

POCKET LOCAL

Search or import locations

St lore when

you'rs in M;

10F3

What food do you like?

Select as many as you want. We'll use these to get
started and update them as you go.

DIVES LOCALLY OWNED COZY VIBES
UPSCALE EATS FOOD HALL QUICK MEALS
BAR FOOD LOCAL CUISINE DATE NIGHT

Price range?

00 -

Add dietary restrictions

( Gluten free

Vegetarian

( Vegan

MARSEILLE, FRANCE

9:41

POCKET LOCAL

The travel
app with no
itineraries

VIEW ALL ITERATED WIREFRAMES
NEXT TO FINAL PROTOTYPES >>>



https://docs.google.com/file/d/1Kb8_IwuSQQFIRbv2EQbWZnY3g8a1YTQZ/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13437%3A23814&mode=design&t=5RrYbFh68RjQiMuV-1

<<< BACK TO ITERATED NEW USER

ITERATED WANDER

POCKET LOCAL

Q

900-

La Joliette

NAVAL HISTORY ART INSTALLATIONS

WATERFRONT DINING

Wander this neighborhood

POCKET LOCAL

La Joliette

NAVAL HISTORY ART INSTALLATIONS

WATERFRONT DINING

Wander this neighborhood

Wander this neighborhood

Map a walking route betwean
your saved locations in this area.

L'escalier Lalibrarie
L2 8 2 3 ok ko

according to locals according to locals

POCKET LOCAL

Cité de I'art contemporain
Suggested location

La Joliette

30 minutes walking | 4 hours with stops

Suggest locations whils I walk o

End route where I started

VIEW ALL ITERATED WIREFRAMES
NEXT TO ITERATED SUGGESTIONS >>>



https://docs.google.com/file/d/12dYGnW2OU0PEoS_mWsa6YeqhQv5f-mjm/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13437%3A23814&mode=design&t=5RrYbFh68RjQiMuV-1

<<< BACK TO ITERATED WANDER

POCKET LOCAL POCKET LOCAL POCKET LOCAL

o toward quai Clément o toward quai Clément 0 on avenue de Saint-Jean .
- - - -

then o on rue de la République then 0 on rue de la République then o on rue Baussenque

| <
-]

Monday, June 3

LaFille street art installation

2 minutes walking | § minute stop

WHY DID WE SUGGEST THIS? Vv ‘
i

swipe up to open

VIEW ALL ITERATED WIREFRAMES
NEXT TO ITERATED FINAL LOCATION >>>

ITERATED SUGGESTIONS


https://docs.google.com/file/d/1VVkNhi8WTI-NTYYiNA2pa7e_jwsegeF0/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13437%3A23814&mode=design&t=5RrYbFh68RjQiMuV-1

<<< BACK TO ITERATED SUGGESTIONS

POCKET LOCAL = POCKET LOCAL = POCKET LOCAL

Cathédrale La Major $
This is your final stop on this route! o
Suggested locations Suggested locations

° La Joliette recap

Latartine
. Here are all the sites you hit in La Joliette
Visited today at 12:40 p.m.

LE PAIN bakery
La F_ille stree'at
art installation

Hotel de Ville

Latartine m

Sostrene Grene

MARSEILLE, FRANCE

Lalibrairie

VIEW ALL ITERATED WIREFRAMES
NEXT TO CONCLUSION >>>

ITERATED FINAL LOCATION


https://docs.google.com/file/d/1afX1A3S4xHe7mzzT48IzLJDyQUcgQEk0/preview
https://www.figma.com/file/JLGiLqHoCw5ombt6dAU9mL/Mobile-App-Case-Study?type=design&node-id=13437%3A23814&mode=design&t=5RrYbFh68RjQiMuV-1

<<< BACK TO ITERATED FINAL LOCATION

There is appetite among travelers for an app less focused on
itineraries

Due to market saturation, this app would only be successful if
it delivered on promised features

Existing interfaces often feel cluttered and users would prefer
an app with simpler design

LEARNINGS

NEXT TO NEXT STEPS >>>



<<< BACK TO LEARNINGS

Build out hi-fi style guide and design system

Test usability for arrival, unplanned stop, and recap features

Prototype tertiary features (location details and local reviews)

Research target audience size and secondary audiences

NEXT STEPS



