


Why Crossroads?

Crossroads Urban Center is a local nonprofit that helps Utahns meet basic
survival needs. An updated website will:

e Bring more awareness to the organization
e Increase confidence among possible donors
e Allow more effective volunteer scheduling
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For over 50 years, Crossroads Urban Center has run one of the
u r r e n S a e busiest in Utah as well as a charitable

, and has organized Utahns in to make broader
change. Crossroads Urban Center is an eGuol opportunity provider.
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https://docs.google.com/file/d/1jIZ9cfI4itc8c45866EqrQZLpDDzhy7K/preview
https://docs.google.com/file/d/1jIZ9cfI4itc8c45866EqrQZLpDDzhy7K/preview
https://docs.google.com/file/d/1RpJ2rx4dysbTewXgCbwwROPSwalQO1X0/preview
https://docs.google.com/file/d/1RpJ2rx4dysbTewXgCbwwROPSwalQO1X0/preview
https://www.crossroadsurbancenter.org/

User Research



Survey and interviews

General challenges

e Finding time to volunteer
e Knowing which organizations to trust

Crossroads website challenges

Clearer mission statement

More visuals

Testimonials to increase legitimacy
Simpler navigation

| would love to see people write their
experiences of how volunteering went
for them.

-Lindsay, age 62

It seems dated. The designis poor. It’s

very bare bones.
-Kobe, age 23

It isn’t clear what the mission is. You
have to read close for it.
-Salem, age 21

The organization of homepage doesn't
grab you. It doesn't feel convincing.
-Morgan, age 34


https://docs.google.com/forms/d/1mKafoZxV1dP7NUlU2JboG3GuotK32Eiwo-9a73jaQYs/edit#responses
https://docs.google.com/spreadsheets/d/1fAAmyfcmTmIUWj3JHaRtIXOYhzcuwH9vHd2NUK0oErY/edit?usp=sharing

Who is our user?

Meet Holly.

As a busy mom, Holly wants easy-to-plan volunteering options that
work with her schedule. She needs to know which organizations to
trust so she can make a difference in her community.

Conscientious Supportive Caring Thoughtful

View full user persona 6



https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=14%3A9&mode=design&t=Ebi0AVTFc8RUWOa1-1

Definition & Ideation



What does our user need?

Holly needs to easily navigate Crossroad’s website and know it
is a legitimate nonprofit. The time she has to research is
limited and she needs to find a viable service activity for her
church group.




How can we meet Holly’s needs?




Crossroads can help

By modernizing the Crossroads website and drawing focus to
the organization’s core values and opportunities, users like
Holly will feel more confident getting involved.

This will lead to a broader and more engaged community of
donors that can help Crossroads grow.
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Crossroads

Assist and organize Utahns
with low incomes,
disabilities, POC to meet

basic needs

www.crossroadsurbancenter.

org

Utahns with low incomes,

disabilities, and people of

color, volunteers, donors

Food pantry
thrift store
. holiday food programs
Services/Features
donate
email list

contact info

Utah Food Bank

Food Donation

www.utahfoodbank.org

People looking for food,
shelter, and help to plan

their future.

Provide the necessary

resources to those in need

The Road Home

Helps refuges, emergency
shelter, housing assistance,

and supportive services

theroadhome.org

volunteers and
donors
people needing

resources

donate
resource center info
volunteer opportunities

career opportunities

modern/welcoming

Make a Wish Foundation

donate money so children

can have a wish granted

wish.org

donors/partners
parents of children

volunteers

donate
get involved
refer a child

volunteer




What are the most important features?
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12


https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=19%3A5&mode=design&t=Ebi0AVTFc8RUWOa1-1

Holly is a 33-year-old mom of 5 in Daybreak, UT who is planning a volunteering day
for her church. She has limited time to find a viable service activity for her group.

Begin searching

| B
= o

-

Overwhelmed by options
Unsure if they’re legit

Solutions

Compare options Schedule volunteering

Site doesn’t
show key info

\
(/

Call or email to
schedule volunteering

Communicate

Hard to get
in contact

@X

Reflect on experience

It’s done but could
have been easier

Q)
V

Clear mission statement * Community impact data * Testimonials « Online scheduling ¢ Follow-up touchpoints
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https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=27%3A3&mode=design&t=Ebi0AVTFc8RUWOa1-1

U ser F I ow | About/testimonials
- Want to
L omepase volunteer?

| Volunteer scheduler

View full user flow 14



https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=27%3A179&mode=design&t=Ebi0AVTFc8RUWOa1-1

Prototyping
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https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=35%3A172&mode=design&t=0DCtlC4hfQYcA5Ha-1

User

Testing

Ul issues Clarity issues
e Fix prototype glitches e Info architecture
e Increase element visibility o Rework hierarchy of mobile
o Make tabs look more clickable “who we serve”
o Increase impact graphics o Add “volunteer” button to
subtext homepage
o Ensure desktop header stands e Content
out o Add note about email

follow-up on confirmation
page

View full results 17



https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=132%3A4628&mode=design&t=0DCtlC4hfQYcA5Ha-1
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| needed a refund for tickets to an event that
was changed last minute. | experienced great
customer service and the issue was resolved
in a timely manner. Thanks to agent Sandral
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Ul failures

CROSSROADS

Home About How you can help

How to get help Contact

Helping Utahns meet survival needs

Crossroads assists Utahns with low incomes, those with disabilities, and people of color to

meet basic survival needs.

46,000

people received food services

Programs

)
people received thrifted goods

Food pantry

2023 volunteers

Q

Learn more about how we
serve our community

Gallery

View Crossroads in action

Thrift store

Other opportunities

siimsaGROSSROADS

Home About

How you can help

How to get help Contact

Helping Utahns meet survival needs

Crossroads assists Utahns with low incomes, those with disabilities, and people of color to

meet basic survival needs.

food services

Programs

203

ed thrified goods

1237

2023 volunteers

Learn more about how we
serve our community

Gallery

View Crossroads in action

Always somewhere I can turn to

Thrift store

if I really need help..Even if [AAY

they don't have evervthing in

Other opportunities

CROSSROADS —

Helping Utahns meet
survival needs

Programs

Learn more about how we serve our community

Food Thrift

Pantry Store
Other

Donate Opportunities

Gallery

Rated four stars by Charity Navigator

Privacy Policy i statement

Copyright © 2018 Crossroads Urban Center
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Final colors
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Final designs

GROSSROADS = GROSSROADS = GROSSROADS

Food pantries : i € i 4 . How we serve Utahns

Crossroads runs two food pantries i | % % 5 ‘We meet the needs of over 46,000
. Date and time Personal info Date and time Personal info S

downtown and west side SLC. s - people in the greater Sale Lake area 5

Location Location Who we serve

Downtown food pantry Downtown food pantry
847 South 400 East 347 South 400 East By the numbers
801-364-7765 801-364-7765

Change Change In the public interest, Crossroads

Locations
Which food pantry would you like to

Urban Center publishes an annual

Time report each year. View the 2023
3:00-5:00 p.m. « Thurs, Jan 11, 2023 report.

January v 2024 Change
CASH ASSETS

W Th

3 a4 R $971,495

G o John Smith / $1,078,990 current assets
10 1

Westside
17 18 /—\
24 25

What to expect 31 1 3 jsmith@gmail.com
CONTRIBUTIONS AND GRANTS

Volunteers help out with a number of

tasks including: ‘ ‘ , $1,159,924




Final designs (cont.)

Home About How you can help How to get help Contact Q

Helping Utahns meet survival nee

Crossroads assists Utahns with low incomes, those with disabilities, and pe

of color to meet basic survival needs. . ‘:\\\
e N -
B )

46,000 5,203 1,237

people received food services people received thrifted goods 2023 volunteers



https://docs.google.com/file/d/1xNAiXnohNNkXc48X1Y4Yx_Cn5E5D5m4-/preview

Final Thoughts

The Crossroads Urban Center website would benefit most notably from:

e C(Clearer information architecture
e Online scheduling
e Modernized Ul

Next steps include:

e Gain buy-in from Crossroads leadership
e Work with development team to prioritize feature releases
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