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Crossroads Urban Center 
Helping Utahns meet survival needs



Why Crossroads?

Crossroads Urban Center is a local nonprofit that helps Utahns meet basic 
survival needs. An updated website will:

● Bring more awareness to the organization
● Increase confidence among possible donors
● Allow more effective volunteer scheduling
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Clair Nebeker, clairnebeker@gmail.com • Dominic Clayton, laserddom@gmail.com • Jenna Careri, jlcareri@comcast.net

3 weeks • Figma • Google surveys • Miro

Team

Tools and timeline

mailto:clairnebeker@gmail.com
mailto:laserddom@gmail.com
mailto:jlcareri@comcast.net


Current state

3Visit website

https://docs.google.com/file/d/1jIZ9cfI4itc8c45866EqrQZLpDDzhy7K/preview
https://docs.google.com/file/d/1jIZ9cfI4itc8c45866EqrQZLpDDzhy7K/preview
https://docs.google.com/file/d/1RpJ2rx4dysbTewXgCbwwROPSwalQO1X0/preview
https://docs.google.com/file/d/1RpJ2rx4dysbTewXgCbwwROPSwalQO1X0/preview
https://www.crossroadsurbancenter.org/


User Research
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Survey and interviews

General challenges

● Finding time to volunteer
● Knowing which organizations to trust

Crossroads website challenges

● Clearer mission statement
● More visuals
● Testimonials to increase legitimacy
● Simpler navigation
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I would love to see people write their 
experiences of how volunteering went 
for them. 

-Lindsay, age 62

It isn’t clear what the mission is. You 
have to read close for it. 

-Salem, age 21

It seems dated. The design is poor. It’s 
very bare bones. 

-Kobe, age 23

The organization of homepage doesn't 
grab you. It doesn't feel convincing. 

-Morgan, age 34

View full survey data
View research notes

https://docs.google.com/forms/d/1mKafoZxV1dP7NUlU2JboG3GuotK32Eiwo-9a73jaQYs/edit#responses
https://docs.google.com/spreadsheets/d/1fAAmyfcmTmIUWj3JHaRtIXOYhzcuwH9vHd2NUK0oErY/edit?usp=sharing


Who is our user?

6View full user persona

Meet Holly.

As a busy mom, Holly wants easy-to-plan volunteering options that 
work with her schedule. She needs to know which organizations to 
trust so she can make a difference in her community.

Conscientious Caring ThoughtfulSupportive

https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=14%3A9&mode=design&t=Ebi0AVTFc8RUWOa1-1


Definition & Ideation

7



What does our user need?

Holly needs to easily navigate Crossroad’s website and know it 
is a legitimate nonprofit. The time she has to research is 
limited and she needs to find a viable service activity for her 
church group. 
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How can we meet Holly’s needs?
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Crossroads can help

By modernizing the Crossroads website and drawing focus to 
the organization’s core values and opportunities, users like 
Holly will feel more confident getting involved. 

This will lead to a broader and more engaged community of 
donors that can help Crossroads grow.
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What are the most important features?
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What if I 
could 

schedule 
volunteering 

online?

I wish it was 
easier to 
navigate

What if there 
were stats of 

how nonprofit 
is helping the 
community

I wish I 
could skim 
more easily

I wish I knew 
what other 

people 
thought about 

it

I wish the 
mission 

statement 
was clearer

I like the 
pictures of 

recent 
events

I like 
seeing the 
mission on 
the home 

page

I like to see 
the 

upcoming 
events

View feature prioritization matrix

https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=19%3A5&mode=design&t=Ebi0AVTFc8RUWOa1-1
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Holly is a 33-year-old mom of 5 in Daybreak, UT who is planning a volunteering day 
for her church. She has limited time to find a viable service activity for her group.

Overwhelmed by options
Unsure if they’re legit Site doesn’t 

show key info

Call or email to 
schedule volunteering

Hard to get 
in contact

It’s done but could 
have been easier

Clear mission statement • Community impact data • Testimonials • Online scheduling • Follow-up touchpoints

Solutions

View full journey map

https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=27%3A3&mode=design&t=Ebi0AVTFc8RUWOa1-1


User Flow 

14

Homepage

About/testimonials

Want to 
volunteer?

Need 
more 
info?

Volunteer scheduler Pantry?

Select location Enter personal info Select date Confirm

View full user flow

No

Yes

Yes

No

No

Yes

https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=27%3A179&mode=design&t=Ebi0AVTFc8RUWOa1-1


Prototyping
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16View all

https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=35%3A172&mode=design&t=0DCtlC4hfQYcA5Ha-1


User Testing

17View full results

UI issues

● Fix prototype glitches
● Increase element visibility

○ Make tabs look more clickable
○ Increase impact graphics 

subtext
○ Ensure desktop header stands 

out

Clarity issues

● Info architecture
○ Rework hierarchy of mobile 

“who we serve”
○ Add “volunteer” button to 

homepage
● Content

○ Add note about email 
follow-up on confirmation 
page

https://www.figma.com/file/6Eka5AhjKiMLr5A5ZVmsoa/Crossroads?type=design&node-id=132%3A4628&mode=design&t=0DCtlC4hfQYcA5Ha-1
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UI inspiration



UI failures
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Final colors
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Final designs
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Final designs (cont.)
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https://docs.google.com/file/d/1xNAiXnohNNkXc48X1Y4Yx_Cn5E5D5m4-/preview


Final Thoughts

The Crossroads Urban Center website would benefit most notably from:

● Clearer information architecture
● Online scheduling
● Modernized UI

Next steps include:

● Gain buy-in from Crossroads leadership
● Work with development team to prioritize feature releases
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